RACTICE REVIEW PANEL
7 MINUTE °
BRIEFING

LCSPR: SARA

EHE CHILD SAFEGUARDING
P

This case study is
about a girl who was

murdered by her father
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About the family

Sara was born in the UK and was
of dual Polish and Pakistani
heritage.

She was described by her mother
as a beautiful little girl with a
lovely smile and a loud laugh,
who was full of personality.

Sara was her parents' second
child. She had an older sibling
and an older half sibling.

She was 10-years old when she
was found dead at the family
home in August 2023.

She was not open to children’s
social care or early help at that
time.

Her father and stepmother were
convicted of her murder in
December 2024. Her uncle, who
was living with her family at the
time, was convicted of causing or
allowing her death.

Background

At the time of Sara’s birth, her
siblings were subject to child
protection plans and Sara was
placed on one before she was
born.

After Sara’s birth the local
authority sought an interim care
order, with a care plan for
separation. This concluded in a
12-month supervision order for
Sara, her half sibling and her
sibling. They remained in the
care of the mother and father.

In October 2019, a child
arrangement order confirmed
Sara should live with Father and
Stepmother in private
proceedings.

Sara’s parents withdrew her
from school for elective home
education (EHE) shortly before
her death.

Patterns and practice

Sara’s father had a history of
abusing women and was
known to be manipulative. Her
mother fled the family home
due to domestic abuse.

Public Law outcomes twice fell
short of protective plans
originally sought by
practitioners and contingency
planning was not robust. The
overall process of the Private
Law proceedings did not
maintain a sufficient focus on
safeguarding.

Intelligence existed across
police, courts, health, and prior
local authorities, but was not
consistently integrated into a
single working chronology.
Risk decisions were
sometimes made without full
historic context.


https://surreyscp.org.uk/wp-content/uploads/2025/11/SS-CSPR-SSCP-Report-for-publication-13.11.25.pdf
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